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I. SW Industry in KoreaI. SW Industry in Korea

 Why SW? (OurWhy SW? (Our point of view)point of view)
 SW has became the driving force of not only IT paradigm shift but also the innovation in all 

parts

- Leading OS platform-based eco system, cloud computing, Smart work, Mobile Office, etc.

- Nuts and bolts of our life, society and economy.

 SW Industry is 3.4 times and 5.7 times bigger than that of semiconductor and mobile phone.

Note: SW production and export does not include embedded SW. Domestic and global SW market include embedded SW
Source:  KEA(2012. 02), ETRI(2011. 6), IDC(2911. 6), BOK(2011. 03) , NIPA(2011. 6) 
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1. SW Industry in Korea1. SW Industry in Korea

Source: IDC(2011. 8), ETRI(2011.6)
Unit : Billion $
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I. SW Industry in KoreaI. SW Industry in Korea

Source: NIPA & KEA(2011. 12)
Unit : Million $
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I. SW Industry in KoreaI. SW Industry in Korea

 84.4% of total SW companies have annual sales less than USD 5million.

 Since 2009 IT convergence, Cloud Computing, Smart & Mobile business has led the increase of the 

number of employees. But the shortage of high-level experts remains unsolved.

Source: KEA(2011. 9) Source: KEA(2011. 9)
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I. SW Industry in KoreaI. SW Industry in Korea

Operation System(OS)Operation System(OS)Operation System(OS)PlatformPlatform

DemandDemand

SW itselfSW itself

Development
Method

Development
Method

Distribution
Channel

Distribution
Channel

Large CompaniesLarge CompaniesLarge Companies

Package 
(On Premise)

Package Package 
(On Premise)(On Premise)

In-house R&D
(Package + 

Customization)

InIn--house R&Dhouse R&D
(Package + (Package + 

Customization)Customization)

Business ModelBusiness Model

Offline Channel based 
on Package SW 

companies

Offline Channel based Offline Channel based 
on Package SW on Package SW 

companiescompanies

Perpetual LicensePerpetual LicensePerpetual License

Web is the center of PlatformWeb is the center of Platform
(Platform of SW and Service)(Platform of SW and Service)

Consumer and SME market Consumer and SME market 
expansionexpansion

(Longtail market)(Longtail market)

SW as a ServiceSW as a Service
(On Demand)(On Demand)

Utilizing developerUtilizing developer’’s communitys community
(standardized service+ Configuration)(standardized service+ Configuration)

Advent of Platform of SW and serviceAdvent of Platform of SW and service
(hub for development & distribution)(hub for development & distribution)

Subscription + AdvertisementSubscription + Advertisement
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II. Key Activities of FKIIII. Key Activities of FKII
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II. FKIIII. FKII’’s Key Activitiess Key Activities

Professor

Students

1. One-Way
2. Curriculum - based
3. Hard to show creativity

1. One-Way
2. Curriculum - based
3. Hard to show creativity

Mentor

1. Interactive 
2. Apprentice based education 

model
3. Creativity
4. Human network 

1. Interactive 
2. Apprentice based education 

model
3. Creativity
4. Human network 

Mentee

Mentee

Mentee

ProjectsProjects

Traditional ModelTraditional Model Maestro ProgramMaestro Program

13/19



ProcedureProcedure ProgramProgram

Selecting 100
(1st Stage. 5 Month)

Selecting 50
(2nd Stage, 7 month)

Slecting 10
(3rd Stage, 5 Month)

SW Maestro (About 10)

Projects Development

In-Depth Project Development

Marketing & Business
Final Evaluation

Apprentice through 

Mentoring

Apprentice through 

Mentoring

MenteeMentee MentorMentor
ProjectsProjects

Wholehearted 

Support

Wholehearted 

Support

Supporting business set-up, patent 

management, military service after the course

Supporting business set-up, patent 

management, military service after the course

111

222

333
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II. FKIIII. FKII’’s Key Activitiess Key Activities
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The World Embedded SW Contest

II. FKIIII. FKII’’s Key Activitiess Key Activities
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III. SuggestionIII. Suggestion
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THANK YOUTHANK YOU
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